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Built around the big themes of Sibos 2012, this white paper is designed to give  
you deeper insight into some of the issues and challenges behind those themes,  
to highlight some of the Sibos sessions that we believe will be most conducive  
to progress and to add a few of our own thoughts to the debate. We hope you find  
it valuable and that you will contact your Deutsche Bank representative to continue 
the dialogue with us.

The mantra of Sibos – “advancing critical dialogue” – is one that 
resonates loudly at Deutsche Bank. As Sibos approaches, we 
are keen to take part in the conversation about the issues facing 
our industry.

Those issues are broad in scope and range from liquidity 
constraints – the results of ongoing market turbulence – to the 
effects of proposed regulatory change and the impact of the rise 
of Asia and emerging markets in global commerce. The growing 
importance of Asia is particularly apt given Sibos’ location in 
Japan this year – and the consequences of this for the transaction 
banking industry will likely be one of the conference’s major 
talking points.

“Overcoming the current challenges and 
turning them into opportunities will take 
a collaborative effort. That’s why events 
like Sibos are so important.”

This is – not least – because the shift in trade from West to East 
and from mature to developing markets signals an end to 
historical trade patterns as well as the risk mitigation methods 
that had become the norm. Adjusting to this “new normal” – 
which also includes increasingly stringent and complex 
regulation as well as constrained market liquidity – demands 
innovation, particularly in technology.

Market and regulatory challenges mean the technology question 
has evolved. Enhancing capability was once the primary issue 
and, although this remains important, the debate has moved on. 
Technology solutions must now meet evolving local and 
international regulations; be flexible and scalable enough for  
the future; and ensure that the benefits of technical advances 
are felt at all levels of commerce. Achieving this will require 
participation across the industry.

And in this instance, the term “industry” must be redefined to 
include local and global banks, corporate clients and regulators. 
Turning the current challenges into opportunities will require  
a collaborative effort, making events like Sibos – which facilitate 
industry debate and cooperation – so critical.

Why dialogue is critical

http://www.sibos.com/
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Though the global economic recovery remains fragile, growth 
opportunities do exist, most notably in the East. The panel in 
Tuesday’s plenary session “How Seismic Is This Shift? 
A Discussion About the Implications of Emerging Growth 
Markets” will have the task of defining how substantial the 
change in economic power really is. We believe that it is 
significant and is happening now despite – perhaps even 
because of – the global slowdown. Of course, opportunists  
have been eyeing Asia for some time, largely as a result of  
the strong performances of India and China. However, there is 
more to Asia’s growth potential than these two 1 billion-plus 
emerging economies.

“The foreseeable future belongs to the 
emerging markets. And this poses 
challenges for banks in both mature and 
growth economies but it also presents 
opportunities.”

Take Japan, for example. Japan may be a mature – rather than 
emerging – market but its untapped potential is great. Though 
the country’s economic miracle was followed by years of more 
challenging conditions, it remains the world’s third largest 
economy and features areas of growth and innovation, including 
consumer goods, electronics and the creative arts. In Thursday’s 
“Japan: A view of the Future” session, the panel will need to 
address whether or not the country can continue to grow given 
its rapidly aging domestic market and whether it will succeed 
overseas (perhaps by moving manufacturing offshore). Does 
the Japanese experience give insights into other mature markets 
and what can emerging markets learn from its example?

Two such emerging markets worthy of mention are Indonesia 
and Korea. Although likely to be affected by the slowdown in 
demand for commodities from the US and eurozone, Indonesia 
is gaining increasing profile in the textiles and oil and gas 
industries, and strong import and export flows saw Korea 
become the ninth country to join the USD1 trillion trade club  
in late 2011.

Yet this is just the tip of the iceberg for a region containing over 
half the world’s population. Ongoing economic sluggishness in 
the US and Europe – once Asia’s key export markets – is giving 
rise to an uptick in intra-Asian trade flows. Not only is this 
serving to encourage the emergence of new Asian economies, 
but it is also pushing some of the more progressive of the 
region’s markets to greater sophistication and prominence  
on the international stage.

The global shifts of economic power

With this in mind, we are hoping that panels in Tuesday’s 
“Adapting to New Global Trade Flows and to the Rise of Asia  
in Global Commerce” and “Building Future-Proof Operating 
Models in Wholesale Transaction Banking” discussions will 
identify what this means for both Western and Asian institutions 
because, while this heralds great opportunity, it is not without 
its challenges. As investor confidence deteriorates in many 
developed economies and the high-profile emerging markets 
use their growing sophistication and newly-allotted investor 
status to increase activity, long-standing trade patterns  
are changing.

The buying power that once resided in the West has largely 
ceded to markets in the East, with the trade relations to watch 
being those between China and Brazil – Latin America’s largest 
economy – and China and Africa. In fact, the future of China  
and Brazil’s high-profile trade relationship was assured on June  
21st this year by the signing of an agreement to secure a mutual 
agenda of investment and establish a currency swap facility to 
lubricate bilateral trade flows throughout periods of low liquidity.

Trade between China and Africa reached USD160 billion in 2011 – 
a 28 per cent increase on the previous year’s total – while 
bilateral trade over the past 10 years has grown at an average 
pace of 33.6 per cent per annum 1. 

1 Ministry of Commerce, People’s Republic of China

If these statistics are anything to go by, the foreseeable future 
belongs to the emerging markets. And this poses challenges  
for banks in both mature and growth economies but it also 
presents opportunities. We hope that sessions like Monday’s 
“Capturing Emerging Payments Opportunities in Rapidly 
Developing Countries” and Tuesday’s “Transaction and Liquidity 
Management in Asia” can help the audience identify what those 
are for their respective institutions.

In our view, the real challenge for banks in the developed 
economies lies in how best to engage with these new markets, 
as tapping into these burgeoning trade flows will require a 
significant change to their established approach. For their part, 
local banks in emerging growth markets must ensure they are 
capable of supporting their domestic clients’ trade expansion. 
Many may find the necessary investment in technology and 
network expansion a tall order. The most viable option may  
be to appoint a global solutions provider who can assume 
responsibility for the so-called heavy-lifting.

Such relationships are examples of industry consolidation  
and are hardly new. They are, however, expected to become 
increasingly common as market challenges continue and  
global regulations – such as Basel III – and industry initiatives – 
for example, TARGET2 for Securities (T2S) – come in to play  
and spark further changes.

http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=130
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=130
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=130
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=125
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=101
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=101
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=102
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=102
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=129
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=129
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=105
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=105
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Regulation – which still differs greatly between countries, 
markets and regions – often leads to fragmentation in what  
is otherwise a global, interconnected world. The raft of new 
regulation – Dodd-Frank and the Foreign Account Tax 
Compliance Act (FATCA) in the US, Single Euro Payments Area 
(SEPA) and T2S in Europe, and the international Basel III –
concern many. Tuesday’s panel in “The Regulation Agenda: 
Where Do We Stand?” will attempt to take stock.

“The right regulation is to be welcomed. 
It can help deliver what we all strive for: 
investor confidence, a reduction in 
systemic risk and long-term economic 
stability.”

While widespread concerns over new regulation are 
understandable, our view is that the right regulation is to  
be welcomed, despite the short-term compliance challenges  
it presents. As an industry we should want to invest in it 
because, if it’s sound and well thought-through, regulation  
can help deliver what we all strive for: investor confidence,  
a reduction in systemic risk and long-term economic stability.

The concerns therefore do not stem from regulators’ intentions, 
but rather the global coordination and implementation. If rules 
are not considered carefully – or in the context of broader 
market shifts and challenges – there is the danger that certain 
(unplanned and perhaps unforeseen) outcomes may undermine 
the overriding aim. Elements of the Basel III accord, crafted in 
the wake of 2008’s global economic crisis, provide an illustrative 
example.

Basel III has many positives. It aims to strengthen the global 
financial system by improving the quality, consistency and 
transparency of banks’ capital base, and introducing a set  
of global liquidity standards – all of which are welcome goals.

Under the new regime, operational transaction banking balances 
become one of only three deposit classes available to fund a 
loan book (the others being debt issuances, which are expensive, 
and retail balances, which are only available to the small 
number of banks with retail operations). As a result, Basel III 
explicitly links the value of the balances to a relationship with 
funds transfer and security settlement operations.

This means that the balance sheet of each deal or relationship  
is determined the same way. So, differentiation between 
transaction banking service-providers will increasingly boil 
down to both the standard and quality of the products offered. 
For clients – both corporate and financial institutions – that is 
unquestionably good news. 

Yet these benefits come hand-in-hand with unintended 
consequences. For example, by assigning trade finance to  
the same risk category as historically far riskier business lines, 
these same rules are likely to increase the longer-term costs  
of trade finance, as well as reduce bank-lending capacity and – 
more generally – limit the scope of banks’ activities.

Regulation: Tangled in red tape?

http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=111
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=111
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That was not regulators’ intention and ultimately it weakens  
the role transaction banking can play in aiding the global 
economic recovery. We hope that the panel in Wednesday’s 
plenary “Regulation: Will Global Transaction Banking Survive?” 
can identify ways in which unwelcome consequences can  
be avoided.

One way may be to encourage regulators to place greater 
emphasis on future growth. Indeed, one of the perennial –  
and almost inevitable - challenges with respect to regulation  
is that it tends to focus on past mistakes not future ones.  
This is understandable. In the wake of the financial crisis, 
regulators were under pressure from politicians and the  
public to act quickly and decisively – even though a more 
measured approach, extensive scenario-testing, and a deeper 
understanding of the full consequences of the rules being 
applied might have proved beneficial.

“If rules are not carefully considered and 
coordinated globally, certain outcomes 
can undermine the overriding aim.”

One example of a good intention that may not fare as well in 
execution is the current drive to centralise OTC transactions 
onto Central CounterParty clearing houses (CCP). CPPs’ prime 
responsibility is to promote market efficiency and stability by 
better managing – and reporting – risk. However, as they also 
assume most of the credit risk, there is a concern that regulators 
are inadvertently creating a dangerous new concentration of 
risk in their attempts to minimise it. 

The role of post-trade infrastructures in reducing risk and 
implementing new regulation will also be addressed in 
Wednesday’s “In a Changing Securities Landscape, Are You 
Getting What You Need From CSD Market Infrastructures?” 
As Central Securities Depositories (CSD) intervene at the final 
layer when ownership of the securities is transferred, they are 
primarily concerned with operational risk. How can they be 
changed by regulation to help avoid another economic crisis?

Of course, not all regulatory initiatives – particularly those at 
regional level – stem from the economic crisis. SEPA is a case 
in point.

The announcement of an official end-date – February 2014 –  
for migration to the SEPA Direct Debit and Credit Transfer has 
silenced any doubts over the initiative’s viability. As a result, 
migration plans must begin immediately, and European banks 
and financial institutions (FIs) that have dragged their heels  
in this respect may find independent migration too costly  
and labour-intensive in such a tight time-frame. Partnering  
with a SEPA-compliant provider is one answer to many of  
their problems – but even this will not relieve European banks 
and FIs of all efforts.

“Asia in particular could stand to gain 
from some of the steps that Europe has 
taken to improve regional integration.”

While a focus on SEPA compliance is likely to foster a (short- to 
medium-term) increase in intra-European trade – at the expense 
of burgeoning emerging market trade flows – some positive 
lessons can be learned from the integration of the European 
payments landscape and its inherent challenges.

Asia in particular could stand to gain from some of the steps 
that Europe has taken to improve regional integration. Although 
intra-Asian trade is on the rise, regional fragmentation – largely 
the result of regulatory requirements that differ between 
countries – remains an issue. As Sibos discusses on Tuesday  
the “Lessons learned from European payments integration”, 
there is every chance that solutions conducive to improved 
integration in other markets may emerge.

Our view is that if banks and regulators are to achieve mutual 
goals in addition to individual interests, banks must increase 
regulator awareness of the true business impact of new 
proposals and play a part in the creation of new regulation.  
While some banks – including Deutsche Bank – have participated 
in regulatory discussion to represent the business and end-
client view, there is always more we can do. Sibos has the 
potential to bring bank-regulator dialogue to the next level.

A logical next step – and one that we hope is discussed this year – 
could be to formalise bank-regulator interaction through the 
establishment of official consultation models or secondment 
programmes in which senior financiers work inside regulatory 
entities. Both options would allow banks to ensure their sector 
and market expertise helps to shape regulation, as well as 
encourage new proposals to be more future-focused as 
opposed to overly concentrated on rectifying past mistakes.

Transaction banking, by strengthening international trade  
and building new commercial connections, is fundamental  
to powering economic recovery – and, as such, is intrinsically 
aligned with regulators’ objectives. In short, we are in this 
together.

“Transaction banking is fundamental to 
powering economic recovery, 
strengthening international trade and 
building new commercial connections.”

http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=109
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=117
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=117
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=185
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Technology has an important part to play in helping the industry 
implement regulation. Monday’s session, “Can Technology 
Carry the Regulation Burden?”, will seek to define how large 
that part really is.

While improving regional integration and meeting heightened 
compliance hurdles is largely an issue of technology, technology 
is capable of so much more. 

Our view is that technology solutions in the future will take  
the shape of more flexible and modular products which truly 
enhance customer choice. We have seen the beginning of this 
shift with our own Autobahn App Market. It is an electronic 
distribution channel that enables clients to pick and choose 
transaction and information services according to their individual 
work remit and business requirements. The benefits are clear:  
it is much easier to track performance, follow market movements 
and mitigate risk while also increasing productivity and 
maximising returns.

“Technology solutions in the future will 
take the shape of more flexible and 
modular products which truly enhance 
customer choice.”

Technology innovations of this kind continue to transform the 
financial industry, bringing three main advantages. First, the 
development, enhancement and integration of new products, 
platforms and processes. Second, enhanced processing 
efficiency, with advances in artificial intelligence further 
increasing automation and reducing the risk of human error. 
And third, increased connectivity: global, instantaneous, and 
both within and between corporates and FIs.

Although there can be no doubt as to the power of modern 
technology, its place at the centre of today’s industry can mean 
those who are unable to develop such capabilities struggle  
to keep up with evolving client and regulatory demands. The 
pace at which a solution can go from a key differentiator to  
a commodity will be illustrated by sessions like Thursday’s  
“ETC and Trade Matching: From Nice-To-Have to Necessity.” 
Demands on our technology platforms simply continue to 
evolve relentlessly.

Technology: Keeping pace in an interconnected world

http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=123
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=123
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=112
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The scale of those demands should not be underestimated. 
Even global banks that do have significant technological strength 
can struggle to offer locally-appropriate solutions in the face of 
rising regulation and the shifting nature of trade and economic 
power. It is only by taking active steps to source and leverage 
local expertise that global banks can stay relevant and compliant 
to local markets and maintain their international foothold.

Having said that, it is local and regional providers who will find 
current market issues the most challenging. Ongoing market 
evolution means these banks must contend with the fast-
changing nature of their customers’ needs and expectations, 
increasing pressure on profit margins from compliance-related 
costs, as well as growing competition from larger banks and 
emerging players. Furthermore, for smaller banks in mature 
markets, there is also the risk of being hampered by legacy 
inefficiencies, as the “leapfrog” effect sees growth markets  
gain more immediate benefits from the latest technological 
developments.

This challenge is one we expect the panel to debate in Thursday’s 
session: “Global Transaction Banking: In Need of Business 
Insights?” Resources have had to be refocused since the crisis 
to cope with technology build in the mandatory regulatory areas 
(driven by initiatives such as the European Market Infrastructure 
Regulation to increase stability within OTC derivative markets, 
Dodd-Frank and the Markets in Financial Instruments Directive) 
and market infrastructure changes such as T2S. As a result, 
there is very little left to invest in new products.

“As the demands placed on banks 
increase, so too should their expectations 
of their global partners.”

One solution for local and regional institutions is to partner  
with a specialist global provider – one that can boast robust 
capabilities and truly international reach. Indeed, such a 
collaborative approach can remove the need for proprietary 
investment in technology. It can also enhance risk mitigation, 
increase efficiency and enable local banks to maintain and 
expand their businesses through the provision of global-
standard yet locally-appropriate solutions.

As the demands placed on banks increase, so too should their 
expectations of their global partners. Certainly, banks seeking to 
leverage the capabilities of a larger provider should look for a 
partner able to demonstrate not only heavy-weight technology 
and a commitment to innovation, but also expert knowledge 
across the full range of market issues. It is only with scalable 
and flexible technology solutions – and specialist expertise 
regarding the latest market and regulatory developments –  
that local and regional providers will be able to address issues 
ranging from SEPA compliance and Dodd-Frank transparency 
requirements to enhanced financial supply chain solutions.

This approach – joining forces in order to leverage knowledge 
and capabilities – should not be restricted to partnerships 
between providers. We would hope that Tuesday’s session  
on “Building Future-Proof Operating Models in Wholesale 
Transaction Banking” will shed some light on this: banks also 
need to increase internal collaboration if they are to bring optimal 
solutions to market while also making the best use of internal 
infrastructure. Breaking down historical departmental silos  
can allow banks to create cross-sell opportunities, while driving 
further innovation through combined expertise and capability. 
As a result of this leveraged strength, technology development 
can go beyond capability and compliance to focus on usability 
and delivery. Achieving this necessitates some degree of 
corporate input into solutions development – the next logical 
step in a highly-connected industry in which technological 
advancements lead to sector-wide benefits.

http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=104
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=104
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=102
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=102
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Looking towards Sibos

While macro-economic conditions are still very challenging 
(with some experts now declaring the world economy in the 
middle of a “lost decade”), the outlook for transaction banking 
is considerably rosier. Far from being “lost”, we would argue 
that transaction banking is in the middle of a decade of growth, 
a decade of being in the spotlight for exactly the right reasons.

“Transaction banking is in the middle  
of a decade of growth, a decade of being  
in the spotlight for exactly the right 
reasons.”

As banks look to focus on business lines that can deliver stable 
growth, transaction banking offers not just the promise of  
a low capital-intensive, growing business but one that is also 
fundamental to powering economic recovery, to strengthening 
international trade and to building new commercial connections.

We are not suggesting that all is plain-sailing. As an industry, 
we still have a lot of work to do on mitigating risk, improving 
transparency and efficiency – and increasing investor 
confidence as a result.

Making progress on all of these issues and capitalising on 
opportunities will require considerable thought, insight and 
debate. That is why we gather at Sibos every year: to advance 
critical dialogue. But as we do so, it is important to remember 
that – despite the challenging economic conditions, the 
complex new regulations and the many technology disruptions 
we face – we do so surrounded by opportunity. If we can work 
together, if we can build stronger client-relationships and 
bolster investor confidence, not only can we overcome the 
challenges of the crisis, but we can turn them to our advantage.

For more information about Deutsche Bank Global Transaction 
Banking, visit www.db.com/gtb. For live highlights from Sibos 
2012, follow us on Twitter: @TalkGTB.

Sibos 2012 main conference highlights

Monday
Time Topic Room

9:30 – 10:30 Can technology carry the regulation burden? Conference Room 2

14:00 – 15:15 Opening plenary Plenary Room

16:00 – 17:00 Capturing emerging payments opportunities in rapidly developing countries Conference Room 3

Tuesday
Time Topic

 9:30 – 10:30 Adapting to new global trade flows and to the rise of Asia in global commerce Conference Room 1

11:00 – 12.15 How seismic is this shift? A discussion about the implications of emerging 
growth markets

Plenary Room

14:00 – 15:00 Transaction and liquidity management in Asia Conference Room 1

16:00 – 17:00 Building future-proof operating models in wholesale transaction banking Conference Room 2

16:00 – 17:00 The regulation agenda: Where do we stand? Conference Room 3

Wednesday
Time Topic

9:30 – 10:30 In a changing securities landscape, are you getting what you need from  
CSD market infrastructures?

Conference Room 3

11:00 – 12:15 Regulation: Will global transaction banking survive? Plenary Room

Thursday
Time Topic

9:30 – 10:30 ETC and Trade Matching: From nice-to-have to necessity Conference Room 3

11:00 – 12:00 Japan: A view of the future? Conference Room 1

11:00 – 12:00 Global transaction banking: In need of business insights? Conference Room 2

16:00 – 17:00 Closing plenary Plenary Room

What is Sibos?
Every year Sibos brings together influential leaders from 
financial institutions, market infrastructures, multinational 
corporations and technology partners to do business and 
shape the future of the financial industry. Facilitated and 
organised by SWIFT for the SWIFT community, Sibos is more 

than a conference and exhibition. It is a forum to collaborate 
and take collective action in payments, securities, cash 
management and trade. With the power to draw some 7,000 
participants from across the globe, Sibos has a reputation for 
reaching the entire financial services industry.
For more information, visit www.Sibos.com.

www.db.com/gtb
http://twitter.com/TalkGTB
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=123
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=171
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=129
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=101
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=130
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=130
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=105
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=102
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=111
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=117
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=117
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=109
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=112
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=125
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=104
http://www.sibos.com/conferencedata/pages/session_details.page?sessionID=172
www.sibos.com
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