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s p e c i a l  r e p o r ts p e c i a l  r e p o r t

AS Asian retailers continue to expand 
geographically on the back of the re-
gion’s economic success, it becomes 
vitally important to maintain central 
visibility and control over cash flows and 
payments so that cash, risk and financ-
ing decisions are made in the overall 
interests of the group. 

Major Indian retail company, Bharti 
Retail Limited, offers a case study on 
how the implementation of more so-
phisticated payments processes can aid 
efficiency and provide a strong founda-
tion for future growth.

Given the challenging conditions 
in many OECD (Organisation for 
Economic Co-operation and Develop-
ment) countries, the emerging markets 
are growing ever-more significant to 
global economic growth. Indeed, recent 
research shows that by 2030, emerg-
ing markets will represent 70% of the 
world’s US$180-trillion GDP compared 
to 52% of US$73 trillion in 2010.

The effect of this changing landscape 
on the Asian retail sector is two-fold: 
firstly, it has sparked the emergence 
of a growing consumer class, with high 
growth markets such as China and In-
dia becoming increasingly important; 
and secondly, it has enabled the rapid 
expansion, on a global scale, of retail 
companies headquartered in these 
countries. 

Now is, therefore, the time for 
retail companies to improve their core 
financial and treasury systems in order 
to benefit from the affluence that is 
starting to spread through Asia. Some 
companies, such as Bharti Retail, have 
recognised the barriers many retail 
companies face to further expansion 
and have taken steps to improve their 
treasury practices.  

Payment problems of an 
increasing footprint
Bharti Retail is a wholly owned subsidi-
ary of Bharti Enterprises and one of the 

major players in modern retailing in 
India. It operates more than 150 Easyday 
Neighbourhood and Easyday Market 
compact hypermarket stores. 

Successful retail companies run 
many branches. However, this presents 
several challenges, not least of which is 
the ability to collect payments from each 
store. Many retail companies settle for 
systems that are incapable of handling 
the logistical challenges associated with 
collections from multiple stores. This 
means that collect-
ing payments is often 
a complex process, 
prone to error.  

Mirror ing  In-
dia’s own economic 
achievements, Bharti Retail’s footprint 
in India has been increasing. It needed to 
organise collections from stores in cities 
and smaller towns, and pool the pay-
ments into its main account before the 
end of each day — a logistical problem 
accentuated by the region’s geography 
and subsequent widespread nature of 
its retail branches. 

Bharti Retail found that the chal-
lenges associated with its collections 
were increasing as it expanded across 
India. Not only did the company face 
difficulties such as those associated 
with manual systems and poor infra-
structure, but it also found that it was 
operating in some locations where 
banking systems were either very lim-
ited or not available at all. This hindered 
collections, and also left Bharti Retail 
often unable to access coins and low-
denomination notes.  
 
Implementing efficiency, 
enabling expansion
To solve these problems, Bharti Retail 
worked together with Citigroup’s Citi 
Transaction Services to implement a 
robust solution designed to meet all its 
requirements. 

The solution involved the use of 

store-level collection codes to identify 
each store separately in a Management 
Information System (MIS) — a com-
puter-based system that provides man-
agers with the necessary information 
and tools for running their organisation. 

Through the use of store-level col-
lection codes, Bharti Retail is now able 
to easily reconcile payments on a daily 
basis, while any return, discrepancy or 
charge can be reported. This makes 
collections and reconciliation simple 

and efficient.  
Furthermore, Ci-

ti’s cash management 
solution also involves 
the regular supply of 
coins and low-denom-

ination notes to Bharti Retail’s stores. 
The retailer’s expectation of a seam-

less migration was exceeded. Introduc-
tion occurred within a short time as a 
result of a well-coordinated approach 
between implementation, operation and 
product teams within Citi. 

Additionally, the system is expand-
ing to smaller cities and towns — en-
suring that the company faces no cash 
management challenges as it imple-
ments its ambitious growth plans. The 
solution Bharti Retail implemented was 
first rolled out to 30 stores, which — due 
to its success — is now expanding to up 
to 100 additional stores. 

The collection of payments is essen-
tial to any business and the fragmented 
structure of retail companies often re-
sults in an inefficient process. Through 
introducing a sophisticated system and 
a clear way to identify each store sepa-
rately, collections are more effective. 

As a result, retail companies are 
able to expand into emerging markets 
and smaller towns or cities, confident 
in the knowledge that they have more   
control over their cash, and can col-
lect and reconcile payments with ease, 
regardless of the available infrastruc-
ture. ra 

Bharti Retail upgrades payments 
system to meet its growing footprint
india’s Bharti retail liMited has recognised the 
Barriers Many retail coMpanies face to further 
expansion and has taken steps to iMprove its 
treasury practices.  
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